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 Faculty of Business and Law  - Lutsk National Technical University

Proposal 

of the subjects for Erasmus+ student

WINTER SEMESTER
	UDERGRADUATE STUDY
	ECTS

	Microeconomics
	Larysa SAVOSH, 
Ph.D., Associate Professor
	5

	Economic History and History of IER
	Oksana Urban, 
Ph.D., Associate Professor
	5

	Information and Communication Technologies in IER
	Larysa SAVOSH, 
Ph.D., Associate Professor
Tetiana POLIANSKA
Ph.D., Senior Lecturer
	5

	International Negotiations and Business Etiquette
	Olha Zeliyska, 
Ph.D., Associate Professor
	5

	Fundamentals of Diplomacy and Conflict Studies
	Lesia KOROLCHUK, 
Ph.D., Associate Professor
	5

	Management of International Projects
	Larysa SAVOSH, 
Ph.D., Associate Professor
	5


SUMMER SEMESTER
	UDERGRADUATE STUDY
	ECTS

	Macroeconomics
	Tetiana VISYNA, 
Ph.D., Associate Professor
	5

	European and Euro-Atlantic Integration
	Lesia KOROLCHUK, 
Ph.D., Associate Professor
	5

	Countries Knowledge
	Pavlo KRAVCHUK, 

Ph.D., Associate Professor
	5


MANAGEMENT OF INTERNATIONAL PROJECTS

	Class Type
	Class

	Department
	International Economic Relations

	ECTS Points
	5 ECTS

	Effects of education process
	The purpose of the course “Management of International Projects” is to prepare qualified specialists with the knowledge on the use of modern project approaches to solving problems of management processes at different levels, focus on achieving results with minimal time and money, and mastering project management methodology as a progressive management tool.

The student will be able to carry out substantiation and selection of international projects; build a team in an international project and manage it; draw up a schedule of project activities and monitor its implementation; identify possible project risks and develop measures to reduce them; manage conflicts in international projects.

	Lecture Topic
	Project Management in Organizations. Strategic Management and Project Selection. The Project Manager. Managing Conflicts and Negotiation. Project in the Organizational Structure. Project Activity and Risk Planning. Budgeting Estimating Costs and Risks. Scheduling. Resource Allocation. Monitoring and Information Systems. Project Control.

	Literature

	1. Kerzner, H. (2017). Project Management: A Systems Approach to Planning, Scheduling, and Controlling (12th Ed). Wiley. 
2. Kerzner, H. (2017). Project Management: Case Studies (5th Ed). Wiley. 
3. Meredith, J. & Mantel, S. (2017). Project Management: A Managerial Approach (10th Ed). Wiley.
4. PMI Standards Committee (2017). A Guide to the Project Management Body of Knowledge (6th Ed). Project Management Institute: Upper Darby, U. S. A

	Subject’s Passing Form
	Exam

	Programme Author / Teacher
	Larysa Savosh, Associate Professor
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